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. Criterion Tests
. Content Derivation
*  Delivery System

selection
*  Module Drafting
e  Tryout

* Sequencing

* Course Procedures
* Getting Ready
* Implementing Instruction
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Need is
Identified

Analyze Select Design/Develop
Need Solutions non-training solutions

* Performance * Feedback
Analysis * Job Aids
* Goal * Process Improvement
Analysis * Task Redesign Is Instruction
o Togl An:l\'/cic YPQ part Of the
solution
Derive Design/Develop
—> . Monitor/Improve
Outcomes Instruction
* Course *  Criterion Tests
Objectives *  Content Derivation
o Skill * Delivery System selection
hierarchies
+ prevecs R\ViodulelDrafting
e  Tryout
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Active Responding
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feedback improves learning



Lean

“Design very tough lessons
and let the first learners

show by errors where the
training is needed”
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