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What is culture? 



What is the Behavioral Concept of Culture? 

3 

Common behaviors 
shared by a group!!! 
 Behaviors 

sustained using 
rules. 
 



Challenges of cultural practices 



B.F. Skinner’s Walden Two 

Themes: 
◦ Education 
◦ Child Rearing  
◦ Economics/Labor 
◦ Environment 
◦ Art 
◦ Government 
◦ Morality/Religion 

 
 

It’s all in Walden Two; that’s the 
world of the future.  
 - Skinner (1968) 



Intentional Communities 

Sunflower House; 
Kansas Lake Village; Michigan 

Association for Social 
Design; California, New 
Mexico, Maryland 

ASD 

Twin Oaks; Virginia 
Los Horcones; 
Hermosillo, Mexico 



Why Study Intentional Communities? 
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• Minimizes variation of huge, 
open system 

• Still complex enough to be 
realistic  

 

•Size/Population 
•Lifestyle and Values 



How Can We Study Intentional 
Communities? 
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Performance Management 
Approach to Smoking Cessation 

 ABC analysis 

 Possible 
solutions 
◦ Antecedents  

◦ Consequences 
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Systems Approach to Smoking 
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How Have Communities Remained 
Afloat? 
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The Struggle to Survive 
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Total Performance System (TPS) 

Processing SystemProcessing System Receiving SystemReceiving System

Mission/GoalMission/Goal

FeedbackFeedback

FeedbackFeedback

OutputsInputs
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Environmental Influences

Economy – If economy is bad, people more likely to join and stay

Government regulations/laws/mandates – IRS policy, court decisions and precedent, federal and state law, taxes

Industry best practices – Federation of Egalitarian Communities (FEC) tenets

Culture – Social and cultural happenings, progressive activist culture (health trends, black lives matter, internet culture)

Geography and natural environment – land fertility, bioregion suitable for farming, accessibility to visitors, abundance of 

natural resources (wood for heating buildings)

Market demand – Public awareness of intentional communities, generational demand fluctuations, product/service demand 
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Processing System

Twin Oaks Community 

Processing System

Twin Oaks Community 

Mission: Together our aim is to perpetuate and expand a 

society based on cooperation, sharing, and equality

Mission: Together our aim is to perpetuate and expand a 

society based on cooperation, sharing, and equality
ResourcesResources

Money/Capital

Income from products and 

services

Any and all earned income by 

a resident while in the 

community (minus vacation 

earnings)

Money/Capital

Income from products and 

services
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a resident while in the 

community (minus vacation 

earnings)

Human resources

Approximately 100 residents

Visitors

Human resources

Approximately 100 residents

Visitors

Technology

Technology associated with 

products and services, office 

technology, technology 

associated with internal and 

support functions

Technology

Technology associated with 

products and services, office 

technology, technology 

associated with internal and 

support functions

Materials/Equipment/Tools

Materials associated with 

hammock manufacturing, tofu 

production, production of other 

products and services, and 

internal functions

Materials/Equipment/Tools

Materials associated with 
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production, production of other 
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internal functions

Stakeholders
Residents

Donors

Community Beneficiaries

Stakeholders
Residents

Donors

Community Beneficiaries

Products/ServicesProducts/Services

Competition

Acorn Farm, Living Energy Farm, soy companies, hammock producers

(It should be noted that Twin Oaks does not see itself in direct competition with surrounding organizations and 

communities and instead seeks to foster cooperative relationships)
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CustomersCustomers

Product/Service 

Feedback

Product sampling

Structural inspections

Income from activities 

Product/Service 

Feedback

Product sampling

Structural inspections

Income from activities 

Customer Feedback

Facebook and web 

reviews

Face-to-face feedback

Customer Feedback

Facebook and web 

reviews

Face-to-face feedback

Hammocks (and other 

similar furniture)

Hammocks (and other 

similar furniture)
Individual purchasers 

casual furniture stores

Individual purchasers 

casual furniture stores

Directories for 

Fellowship of 

Intentional Community 

(FIC)

Directories for 

Fellowship of 

Intentional Community 

(FIC)

FICFIC

Indexing ServicesIndexing Services Academic Presses

Progressive publishers

Academic Presses

Progressive publishers

Seeds (South Exposure 

Seed Exchange)

Seeds (South Exposure 

Seed Exchange) Acorn CommunityAcorn Community

SoyfoodsSoyfoods
Organic food 

distributors 

Restuarants

Organic food 

distributors 

Restuarants

Conference HostingConference Hosting
Women s Gathering 

Communities 

Conference 

Women s Gathering 

Communities 

Conference 

Feedback

Feedback

Feedback
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TPS 



Twin Oaks Products/Services 
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Twin Oaks Products/Services 
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Environmental Influences

Economy - Effects of economic fluctuations on membership

Government regulations/laws/mandates - Agricultural legislation, state and township building codes

Industry best practices – Organic/sustainable farming trends, research, and practice

Culture – Preference for locally sourced foods

Geography and natural environment – Seasonal/annual changes in yield

Market demand – Food preferences 
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Processing System

Lake Village Homestead Farm

Processing System

Lake Village Homestead Farm

Mission

Lake Village Homestead Farm is an intentional farm/community/nature preserve that seeks to provide healthy food and 

learning experiences through sustainable agriculture to members and society.
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Stakeholders 

Board

Residents

Associate members

Volunteers 

Community beneficiaries

Donors

Stakeholders 

Board

Residents

Associate members

Volunteers 

Community beneficiaries

Donors

Product/Service Measures

Food/product sampling

Structure inspections

Income from activities
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Customer Feedback 

Measures

Facebook Reviews

Face to face feedback 
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Face to face feedback 

Competition

Kalamazoo Nature Center, local community supported agriculture (CSAs), other food suppliers 

(It should be noted that Lake Village Farm does not see itself in direct competition with these other organizations but 

acknowledges an inherent competition for scarce resources.) 
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ResourcesResources

Money/Capital

Membership dues, revenue from 

agricultural sales, hunting leases, 

field trips, speaking 

engagements, and donations. 

Approximately 350 acres of land
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Human Resources

Approximately 20-30 residents

Approximately 100 associate 

members 

Independent contractors 

Volunteers

Human Resources

Approximately 20-30 residents

Approximately 100 associate 

members 

Independent contractors 

Volunteers

Materials, Equipment, Tools

Farm equipment (trucks, tractors, 

chainsaws...etc.) 

Houses and buildings
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Technology

WiFi

Website

Social media

Farming techniques

Technology
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Website

Social media

Farming techniques

Products/ServicesProducts/Services

Food/Animal products Food/Animal products 

Land for huntingLand for hunting

Educational workshops/

programs

Educational workshops/

programs

HousingHousing

Annual 5K runAnnual 5K run

Horse boardingHorse boarding

Recreational land use/

preservation

Recreational land use/

preservation

CustomersCustomers

Members, residents, 

local restaurants

Members, residents, 

local restaurants

HuntersHunters

Members/residentsMembers/residents

Schools and businessesSchools and businesses

ResidentsResidents

Runners, sponsorsRunners, sponsors

Horse ownersHorse owners

Feedback

Feedback

Feedback
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Lake Village Products/Services 
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Lake Village Products/Services 



How Have They Produced 
Cultural Change? 



 Income sharing 
◦Housing 

◦Health 

◦Food 

◦Education 

◦Childcare 
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Twin Oaks Accomplishments 



Twin Oaks Accomplishments 

 Labor-credit system 
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Lake Village Accomplishments 
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Lake Village Accomplishments 



Directions for Future Research 

 Satisfaction 

 Knowledge, skill, and ability changes 

 Organizational policies and procedures 

 Long term-social outcomes 

 Evaluation use and dissemination 



   Thank you! 
Brian Molina 
brian.n.molina@wmich.edu 

“I mean you've got to experiment, and 

experiment with your own life! Not just sit back in 

an ivory tower somewhere—as if your life weren't 
all mixed up in it.” – Walden Two 


